
January 14, 2019 

 
3 Chapman Avenue 
Easthampton, MA 01027 
Attn: Jennifer N. Hiatt, Spelman Johnson Search Associate   
 
RE: University of California – Associate Vice Chancellor for Student Affairs and Dean of Students  
!

Dear Search Advisory Chair and Committee Members: 

In response to correspondence received from Ms. Jennifer N. Hiatt of Spelman Johnson regarding the 
Associate Vice Chancellor for Student Affairs and Dean of Students (AVC) position with the University 
of California, Riverside (UC Riverside), I welcome this opportunity to forward my application to the 
search committee.  My sincere interest in this fantastic opportunity is driven by evidence of your 
commitment to promote student development and student success. Also your institution’s direction 
parallels my strong personal passion to comprehensively leverage inclusive excellence in strategically 
leading institutional achievement through the practice of effective teamwork and campus-wide 
collaboration.  

After examining your institutions evolution, specific to student success initiatives, it appears your AVC 
will need a breadth and depth of innovative leadership experiences which will complement the new vision 
and direction currently underway. With this in mind, understanding how to work across units, schools & 
colleges, as well as departments and divisions with diverse populations and programs is paramount. 
Because of this, I believe my strengths and experiences are a great fit for your campus and this 
opportunity; let me briefly explain why. 

The AVC position, as described, will require a variety of skills and areas of knowledge. This talent set 
will require a well-grounded understanding of student development practices and student achievement 
models. A deep understanding of how to foster campus wide excellence by effectively blending the 
application of both will be essential. Also it is clear a basic understanding of working with faculty 
governance as well as having the ability to discern subtle yet significant differences between school 
cultures will be equally as important. 

In response to these needs, I’m pleased to share my progressive and unique blend of experience in student 
development, discipline specific student engagement, and contributions toward student success campus 
leadership. To begin, the intentional combination of Bachelor’s degrees in Psychology, Sociology, Master 
of Science in Higher Education Administration, and Doctorate of Philosophy in Education Administration 
- Leadership in Higher Education have offered me the opportunity to acquire the necessary academic 
foundation. Equally important, my professional experiences reflect a unique and progressive blend of 
leadership in culturally relevant traditional and non-traditional student success and community building 
initiatives involving discipline specific schools, colleges, and the broader campus environment.  

During the first half of my career my professional activities primarily were concentrated in collaborative 
programming experiences in support of targeted student success initiatives. While targeted in nature, 



evidence of these initiatives directly influenced and impacted campus wide student success, where proven 
positive outcomes in climate, culture, and student experience campus wide resulted.  

The second half of my service journey has been geared toward gaining concrete experiences in building 
linkages between student affairs departments and academic schools and colleges. The lessons learned 
through successes and short falls has been invaluable. Linking core courses with relevant experiential 
learning, service learning, and career development opportunities supports my systems thinking 
philosophy. Developing the ability to build and implement conceptual frameworks to improve the quality 
of learning, the overall student experience, and student outcomes has served as a cornerstone for my 
professional success.  

Academic Collaborations - Cultivating Belonging for Students, Staff, and Faculty 
Over the past 15 years my service journey has been geared toward gaining concrete experiences in 
proactively building linkages between diversity initiatives, student affairs departments, and academic 
schools & colleges. The C.U.- L.E.A.D. (Leadership, Excellence, Achievement, Diversity) Alliance 
reflects my collaborative leadership philosophy and is an excellent example of what a wonderful blending 
of student development and academic discipline focused effort exemplifies. This organization of 13 plus 
university programs and departments work interdependently and in collaboration with one another, the 
Vice Chancellor (VC) for the Office of Diversity, Equity and Community Engagement (ODECE), and 
other university leaders to coordinate and provide leadership, resource management support, and 
programmatic expertise campus-wide. The Alliance is designed to promote academic and personal 
success of underrepresented and first generation students in each school and college at the University of 
Colorado, Boulder. Under my management we served over 1700 students, administered over $800k in 
scholarships annually, and achieved an 86% graduation rate (up from 72%) of all participants within a 
4.5-year period.  

A few of my more recent leadership experiences include conceptualizing and co-leading the University of 
Colorado’s Inclusive Campus Action Network (I-CAN), the CU-Denver Socio-Academic Mentor 
Collaborative, and collaborative optimization of our financial aid, academic advising, and career 
placement resources as an appointed member of the Chancellors Student Success Action Team. Reporting 
to the Vice Chancellor for Diversity & Inclusion, the C.U. Inclusive Campus Action Network is a recently 
formed campus-wide council designed to support students by way of meeting staff and faculty 
professional development and training needs. This is accomplished by diplomatically strategically 
leveraging campus talent and resources already available. The I-CAN initiative is represented by 12 
student affairs departments, 6 schools / colleges, and various individuals from various student service 
units across campus.  
 
Leading our socio-academic mentor collaborative involves building consensus around a mentoring 
philosophy and developing common core elements which promote discipline specific collaboration 
campus-wide. While gathering profile data of existing mentor programs and gaining a sense of “better 
practices”, I have been working with faculty to incorporate mentoring (training and experiences) within 
course curriculum. As we move into our 3rd year (from pilot tom institutionalization), this model initiative 
has provided valuable insights for our campus leaders to appropriately evaluate and assess what 
opportunities and challenges we may encounter regarding college and university scalability. Linking core 
courses with relevant experiential learning, service learning, and career development opportunities 



supports my systems thinking philosophy. It’s my belief that next level leadership will lean toward 
identifying ways to incorporate experiential and service learning pedagogy / andragogy into curriculum.  

Strategic Partnerships with Alumni, Friends, Parents and Industry                                                       
Creating strong networks with local partners is critical for establishing sustainable and healthy working 
and learning environments for a diverse community. My experiences with developing and implementing 
Conferences, Alumni Events and Networks, Industry Symposiums, and discipline specific intensive pre-
college programs (Business, S.T.E.M., Arts & Sciences, Education, etc.) have proven to be central in 
accomplishing institutional transformative change. The mission of these efforts have been to provide an 
action oriented platform for promising education and learning practices. This student / parent / educator 
approach has had profound impact on fostering student exposure, academic achievement and overall 
student success in our urban, rural, and diverse communities. These programs have been centered around 
offering our students, faculty, staff, and industry / community members a structured space to discuss and 
share strategies which contribute to student success, cultivating relevant networks for faculty and staff, as 
well as exposure and engagement with our broader community. 

Communication, Administration, and Higher Education    
My administrative activities include supporting and leading annual and long-range strategic planning to 
enhance diversity university-wide, foster a culture of inclusion, and promote student success. Outlined in 
my resume’ you will find university, school, and joint community effort examples. These initiatives focus 
on identifying and developing efficient strategies to improve the student experience, address recruitment, 
transition, retention, career development / placement, and academic program completion challenges. As 
the Chair of our Strategic Enrollment Management Team I have labored greatly to introduce, incorporate, 
and advance the use of research, data, and expert knowledge in our decision making and reporting cycles.  

My breadth of reporting experience includes developing and implementing formative and summative 
diversity report cycles at the University of Colorado Denver, University of Colorado Boulder, Colorado 
State University, Sonoma State University and the University of New Mexico. I have also been 
responsible for providing progress reports to numerous Advisory Boards (i.e. Leeds School of Business); 
corporate partners, foundations, and community agencies. I have also presented internal reports to Deans, 
Directors, Department heads, University Board of Regents, and State Legislators. My background also 
includes collaborating with institution and school level marketing departments and communication 
operations.  

Campus-Wide Emergency and Crisis Management   
Early professional experiences with Colorado State University, Sonoma State University and the 
University of New Mexico required me to serve in a liaison relationship to the Campus Police. 
Emergency planning, training and educational resources have been central in my career portfolio. At the 
University of Colorado Boulder, as the Chair of the C.U.-L.E.A.D. Alliance, I partnered with the 
Executive Director of Environmental Health & Safety to familiarize our students, staff and faculty with 
the policies, procedures, and current response plans through presentations, seminars, workshops, tabletop 
exercises, and simulations activities. At University of Colorado Denver, I have worked in support of our 
Vice President for Student Affairs to serve as a campus wide incident response liaison, to serve on our 
school’s emergency preparedness committee, and guide school specific emergency response planning 
initiatives.  



Higher Education Strategic Planning Experiences                                                                      
Many colleges are grappling with declining enrollments, increasing attrition rates, and recruiting students 
that are not a fit for their institution. Even for those institutions that have experienced some success, 
supporting low-income first generation students seem to place a demand on limited resources. Over the 
course of my career, I have been able to draw from a wide range of collaborative strategic planning 
experiences. Successes include federal funded TRIO Program efforts (i.e. Educational Opportunity 
Centers, Ronald E. McNair, Student Support Services, Talent Search, Upward Bound, Veterans Upward 
Bound), University Cultural Center planning; Advisory member consultation o LGBTQ Centers, 
contributions in departments of Athletics; campus wide Counseling Centers, enrollment management 
teams, as well as school and campus wide Career Service Centers. As a result, I have sharpened my 
ability to understand and facilitate effective and inclusive planning processes.  

Personnel & Fiscal Management 
Our current economic reality indicates smaller endowments and shrinking government funding. This 
trend necessitates thoughtful use and management of both human and fiscal resources. Experiences within 
various types of student affairs units, academic schools, and different institutions have expanded my 
practical accounting skills, budgeting knowledge, and ability to understand the delicate interplay of 
course enrollment and targeted student support services.  
 
Additional experiences include working with and supervising both large and small staffs, classified 
employees, contract employees, research and graduate assistants, hourly student hires, work-study student 
employees, and volunteers. These points of reference continue to serve well in terms of producing sound 
results and responsible resource stewardship. Operating in a more resourced constrained, more 
technologically advanced, and global environment has also motivated me to creatively pursue resource 
collaborations. Effective resource management has only been possible by, first nurturing great 
relationships, developing strong teammates, followed by strategically aligning university goals and 
resources.  
 
In closing, I hope these examples offer insight into the types of experiences that have challenged my 
growth, enhanced my leadership, and improved my ability to advocate for diverse populations. If my 
background and experience interests you, may we plan a time to discuss how my leadership skills may 
match the amazing evolution of the University of California, Riverside? I look forward to hearing from 
you soon. 

With sincerity, 
  
 
Aswad Allen, Ph.D., Assistant Dean 
School of Education & Human Development  
University of Colorado, Denver 
!
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